Approved For Release 2008/06/27 : CIA-RDP85B01152R001001300064-5

' j‘RANtsMITTAL SLIP
TO:

ROOM NO. \ BUILDING

REMARKS:

FROM:

ROOM NO. BUILDING / /Bf V}/exnns;on

FORM NO. 241 REPLACES FORM 36—8 / é Md/*r p an

1 FEB 55 WHICH MAY BE USED.

Approved For Release 2008/06/27 : CIA-RDP85B01152R001001300064-5




Approved ForlReIease 2008/06/27 : CIA-RDP85B01152R001001300064-5

TRANSMITTAL SLIP

TO:  Ms/DDA
ROOM NO. BUILDING

REMARKS:

FROM:

ROOM NO. ‘ BUILDING ‘ EXTENSION

FORM NO. 241 REPLACES FORM 36-8
1 FEB 55 WHICH MAY BE USED.

Approved For Release 2008/06/27 : CIA-RDP85B01152R001001300064-5




CONFIDENTTAL ' LA
Approved For Release 2008/06/27 : CIA-RDP85B01152R001001300064-5

33 07%’

EXCOM 007-83
I4 March 1983

MEMORANDUM FOR: ExecutivevCommvittee Members ”/A RE@@SW
25X1 - FROM: | g& 5 M
Executive Assistant to the DDCI -

SUBJECT: Minutes of 3 March 1983 Executive Committee Meeting:
: Recruitment ‘

1. The Executive Committee met on 3 March 1983 to review recommendations
of a recent Inspector General Survey of recruitment. particularly the entry-on-

25X1  duty processing phase. \ chaired the session;
participants included Messrs. McMahon (DDCI); Fitzwater {DDA); in (DDO);

25X1  Gates (DDI); Hineman (DDS&T); Taylor (IG) Glerum (D/OP)}; and (CT Task
Force). ‘

2. Mr. Taylor highlighted the major findings of the IG Survey on EOD
Processing. He praised the cooperation his staff had recejved from the Office
of Personnel, noting many recommendations had already been implemented. The
inspection surfaced two major categories_of complaints:{Dthe length of time
required to bring new employees on dutyg§hnd the mistakes made during process-
ing. Two categories of solutions were offered--procedural and organizational.
Procedural recommendations includedidveeding out more_applicants earlier in the
procesjESFeducing the number zéasteps in the processyfeducing the length of
processing tu four months, andidaking the process less cumbgrsome for those
going through it. Organizationally, the survey recommendegdtreating a new
Office of Employment, bringing together elements of the three offices involved

- in processing--Personnel, Medical Services and Security. Mr. Taylor thought
these procedural and organ1zat1ona] changes should go haad-in-hand and that
the time was right for making them. He also pointed out that the key to
success would be more direct component involvement in the recruitment process.

25X1 ' 3. reviewed the progress made by his recently formed Career
‘Trainee Task Force. He noted plans to lessen dependence on advertising for
CT recruits and to increase dependence on the Academic Associate Program. He
noted that the D/EEO had surfaced some good candidates through participating
in job fairs. He mentioned that administering the PAT-B earlier in the appli-
cation process had helped, but noted the Agency still was not getting the 60
25X1 applicant files a week required to meet its hiring goals. | lobserved
that the drug disqualification policy--particularly different interpretations
of that policy--eliminates many potential candidates. The Director of Security
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